Teleos Preparatory Academy, despite being only
in its third year of operation, is developing a
strong track record of academic success. The
2011 AIMS results in mathematics, reading,
writing, and science indicate that Teleos Prep
has higher scores than any school in the
Roosevelt School District and is ranked as one
of the top schools in all of Laveen, South
Phoenix, and Central Phoenix. As the included
graphs indicate, the AIMS passing rates of
Teleos students continue to grow. In addition,
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though Teleos Prep’s overall AIMS passing rate is below the average at the other Great Hearts schools, Teleos’ growth rates continue
to climb and are toward the top when compared to the other Great Hearts schools. Student growth is now a key determinant utilized
by the Arizona Department of Education in assigning school labels and this accomplishment is a strong reason why Teleos Prep has

now been promoted from a Performing to a Performing Plus school.
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Despite this success, we at Teleos Prep recognize that
we must continue to improve in order to reach our
Big Goal of meeting and exceeding the AIMS results
of our sister schools at Great Hearts Academies.

As we work toward this Big Goal, we have set the
following incremental goals for the 2011-2012 school
year:

1. Teleos Prep will exceed the state average on
both the mathematics and reading portions
of the AIMS test.

2. Teleos Prep will receive a “Highly

Performing” school label.

In order to achieve these goals, we have initiated the following school-
wide programs and endeavors this year:

1. Increased Instructional Support — We have increased the
amount of training, observation, and support our teachers receive
in and outside of the classroom.

New Curriculum — We have purchased a new mathematics
curriculum for 6™-8" grade which more closely aligns to the
common core and Arizona state standards.

“Buckle Down” AIMS preparation program — We have
incorporated an hour of additional instruction and practice in
mathematics, reading, and writing before school 3 days a week.
Strategic Student Grouping — We have utilized data from our
first round of Acuity predictive testing and Reading A-Z
diagnostics to group students by performance level in
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mathematics and reading in order to provide targeting instruction at each level.

Through these efforts and the complete devotion of our incredible faculty and staff, we are confident that Teleos Preparatory Academy
will continue to excel and meet its goals. We look forward to sharing our students’ strong results with you again in next year’s

School Performance Update.




